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Attention: Cape Peninsula Joint Task Team
cpbmjtt@capenature.co.za
cpbmjtt@sanparks.org

Attention: JTT BAG representatives
dhignett@capenature.co.za

and the Chair of the BAG

26 May 2025

Submission of Comments and Recommendations
Statement to the Joint Task Team (JTT)
Simon’s Town Baboon Insights and Recommendations

Part One: Historical Shift in Sleep Site Use and Contributing Factors

Approximately five years ago, the baboons at Waterfall began to abandon their
traditional wild sleep site and instead move into the urban environment.

As a long-term resident living adjacent to their original sleep site and having observed
the troop closely, | can confirm that this shift was driven by a combination of pull and
push factors.

The pull was the availability of unregulated, easily accessible human waste, especially
after lockdown, which clearly affected effective removal. This was particularly evident
in the Navy Dockyard, where excess food was left outside uncovered, awaiting
collection, which often didn’t happen for weeks. At the time, the waste management
infrastructure in Simon’s Town was inadequate. The Green Group worked diligently to
address this issue by:

e Preventing domestic refuse bags from being left on the roadside (both wet
and dry);

e Collaborating with the City to replace or remove high-risk public bins and
install tamper-resistant alternatives;
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e |Implementing a recycling awareness campaign and alternative daily
collection and drop-off;

e points to reduce bin overflow and make tampering more difficult;

e Baboon-proofing over a thousand bins using rope-lock methods;

e Conducting outreach and education within the Navy dockyard and barracks,
securing many of their bins and supplying materials to create waste cages.

These interventions were effective for a time. However, the push factor remains a
major concern: regular disturbance of baboons at wild sleep sites by humans. Even
when food sources are scarce or secured, baboons often seek uninhabited buildings,
indicating that safety and disturbance avoidance are critical drivers.

During the period in which | was directly involved in the monitoring project for
Seaforth, we recorded repeated instances of residents disturbing baboons at their
sleep site, an action that drove the troop further north into denser urban areas. While
Seaforth generally stayed in natural mountainous areas, the Waterfall troop began
roosting on top of buildings like the Galley/barracks, within the dockyard. Today, they
primarily sleep on derelict buildings along the Main Road, a clear indicator of ongoing
security-seeking behaviour.

This movement pattern is well-documented by the Green Group. These changes are not
opportunistic, but reactive to repeated human-induced stress. The Waterfall troop has
been displaced and no longer feels safe on the mountain. In 25 years of living on the
urban edge, | have withessed many species dwindle — most have disappeared. The
baboons have survived through exceptional adaptability.

Part Two: Inadequate Management Services in Simon’s Town

Over the years, we have witnessed the evolving landscape of baboon managementin
Simon’s Town often oscillates between service providers such as HWS and NCC. It
was in response to repeated inefficiencies and missteps that we, as the Green Group,
became actively involved as a community project, filling in where neither the City nor
its service providers were effective or present.

A key issue has been the disruption of troop stability, particularly the removal of alpha

males and/or the introduction of new males, which displaces entire troops for months. These
actions may provide a temporary illusion of control but result in long-term destabilisation
and suffering. Though troops recalibrate, patterns like roosting in tall, uninhabited

buildings develop.
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When NCC took over, we saw a notable withdrawal of senior field management. This
absence of oversight has worsened. Rangers, many of whom are capable, appear
unsupported, unsupervised, in desperate need of essential mentorship, and
directionless. Waterfall troop requires daily strategic management and diligent
supervision. | believe the current service provider does not fully understand either the
Waterfall or the Seaforth troop.

Shark Spotters, through the Cape Baboon Partnership, made a brief but promising
intervention. Their time in the field reinvigorated the rangers and temporarily restored
direction. However, with no continued leadership, that momentum quickly dissipated,
and we are back where we were under NCC.

Senior management must be physically present to supervise, mentor, and understand.
They must witness troop entry into town, learn the terrain, and study corridors. Without
immersion, ethical management is impossible.

This is especially evident with the Seaforth troop, now with no management presence.
Despite our documented success in shifting their range south without aversion tools, our
empirical knowledge was ignored, and no continuity plan was implemented.

The troop has returned to Seaforth, reversing 15 months of work. This reversion reflects

broader abandonment of a proactive strategy in the face of complexity

Part Three: Immediate Solutions and Interventions

Several immediate interventions could improve management and reduce conflict, beginning with
the restoration of the Waterfall sleep site.

Despite proximity to urban areas, the Waterfall site was once stable. But disturbances from
hikers — especially with dogs — continue to displace baboons. We propose strictly closing the
Waterfall path daily from 16:00 to 08:00, prohibiting pedestrian and canine access. This quiet
window would enable roosting in peace.

A second intervention is a short but strategically placed electric fence along the Simon’s Kloof
corridor — a newer, faster, shorter baboon route into town./central corridor. The fence should run
from Horatio Way to the pylons, guiding movement back to the more manageable
Waterfall/Admiral’s Kloof corridor.

Waste remains the central attractant. The Green Group piloted bin upgrades with the City. These
are now fully tested and baboon-proof — both super bins and smaller street bins.
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We urge immediate rollout, alongside strict enforcement of a no-sidewalk-bag rule. With a
functional drop-and-go site and a recycling depot and at Harbour Bay Mall, there is no reason for
exposed waste. Wastemart partnerships should be pursued for waste cages at key points —a
proven method we are happy to facilitate and trialed successfully with previous waste provider
Averda.

An experienced resident should also attend key Solid Waste meetings to ensure practical solutions
informed by field knowledge. We will be happy to continue our relationship with your solid waste
department.

Part Four: Concerns Regarding Unverified Resident-Driven Baboon Incident Reports

It has come to my attention that a group of residents is actively collating and circulating
photographs and anecdotal reports of baboon-related damage and incursions. While |
acknowledge the frustrations many residents feel, | respectfully urge that such material be
reviewed with discernment.

This particular group has maintained a long-standing and well-documented agenda against
baboons, and in many cases, the material being submitted — including images and descriptions
of damage — appears to be exaggerated, repeated over time, or lacking context. | have personally
verified several of these so-called “incursions” and found them to be either overstated or
significantly outdated, with some incidents being recycled from previous years.

Historically, when baboon management was first formalised, any report of damage required on

site ranger verification and an affidavit. Today, we appear to have shifted to a model where emotive
commentary on WhatsApp is taken as fact. This unchecked approach has led to a kind of contagion
— a cascade of unverified complaints driven more by fear or frustration than substantiated
evidence. While no one disputes that urban-baboon conflict exists, we must hold the standard of
data integrity if we hope to develop fair, effective policy.

| therefore respectfully request that these resident-generated data compilations be treated with
caution and not elevated to the status of formally vetted evidence.

Part Five: Mismanagement, Ethical Failures, and the Disregard for Local Knowledge

One of the most concerning trends is the influx of non-natal males into the Waterfall troop in the
last 13 months . At one point, there were up to five non-origin males in Simon’s Town. While one
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may have arrived naturally, we believe the rest were relocated — possibly to promote genetic
diversity. This is ecologically unnecessary and deeply disruptive.

Introducing foreign males into urban troops must stop. It is not adaptive management; it’s like
rearranging deck chairs on the Titanic.

Baboon welfare is an underused tool. Birth control for older, high-parity or semi-disabled females
would ease troop pressure without disrupting structure. There is also value in serious research into
urban adaptation — seeing baboons as sentient responders to environmental stress, not invaders.

Sadly, intricate daily troop knowledge — especially of Waterfall and Seaforth — is not being
collected. The Green Group partially ‘rewilded’ Seaforth, moving them out of urban space and into
mountain roosts. That progress is now at risk.

Today, we see declining baboon condition, a loss of ranger competence, no investment in tools or
training, and disengaged oversight. Whether due to apathy or incompetence, the result is the same
years of public effort discarded.

Simon’s Town had a chance to lead in wildlife coexistence. That chance is being squandered.
Talk of 'euthanasia' isn’t humane — it’s calculated killing to conceal failure. This is not the baboons’
failure. It’s the failure of management, of policy, and of ethics.

Residents actively herd baboons with dogs and intimidation, trapping mothers and juveniles in
urban areas. Introduced males amplify troop stress. Yet no one — not one individual or entity —
has been held accountable.

Without accountability and immediate action, Simon’s Town will continue to fail its baboons
— and itself.

Part Six: Community-Based Support, Ranger Infrastructure, and Habitat Restoration

The Green Group welcomes the opportunity to partner in providing daily, weekly, or monthly
insights into troop behaviour and movement. We have extensive, empirical field knowledge that
remains untapped — despite its value in preventing conflict.

We propose establishing a dedicated ranger station near Signal School. This facility would offer
safe shelter, rest, toilets, radio charging, communications access, and equipment storage. Keeping
rangers in the field helps keep baboons on the mountain.

We also propose a long-term flora restoration initiative above Simon’s Town, in collaboration with
the Navy, SANParks, and the City. This would restore lost habitats and create surveillance capacity
for poaching, arson, or illegal disturbances. A coordinated, multi-stakeholder effort could reverse
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years of degradation and re-establish a natural buffer zone.

Kindly acknowledge receipt of this submission.

Luana Pasanisi

Executive Director and Founder
Green Group Simonstown NPC

Head of the Civil Coexistence Project
Mobile 0027 82 561 1111
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